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A Speech to the GVSU Community, 
November 13, 1991 
AREND D. LUBBERS 
You may remember the speech Harold Hodgkinson delivered to the faculty last 
year. He has continued for nearly a generation as the chief analyst, statistician, and 
guru for higher education. Recently Professor Ishak sent me an article by Dr. 
Hodgkinson. In it he stated, "The social cement holding institutions together-the 
recipe for which is two parts trust, one part loyalty, two parts self sacrifice, one part 
leadership-seems to be cracking everywhere." The article was published in 1971, 
about the time he delivered the commencement address at Grand Valley. Since that 
time three downturns in the economy, each spewing a period of under-funding and 
increased scrutiny and criticism of higher education by the public and their repre-
sentatives, heavier demands for more services from universities often appearing to 
be antithetical to one another, and now intense competition for students of the 
dwindling cohort, have caused even wider cracks in the cement. Some causes for 
this deterioration are within the universities, some without. The news articles we 
have read in the last few weeks attest to both. I am not here today to analyze these 
causes, only to express the belief that here at our university the foundation remains 
strong. There are a few cracks, and I believe they are not endangering to the trust, 
the loyalty, the self sacrifice or the leadership. I am grateful to the faculty and staff 
who make it so. 
In these days when we read of $9 million deficits at a sister state institution. when 
Presidents resign under pressure or because they weary of the constant strain 
brought on by cash shortages and adversarial relationships, we are poignantly aware 
that these are not easy days in higher education. But, to those who work in state 
government or who because of cutbacks in state spending no longer I ave jobs, to 
those in the private sector who for a few years have seen no increase i .heir com-
pensation, and to those who are recently unemployed, we in higher education are 
considered among the most fortunate. They question our right to our perceived 
good fortune. There is some resentment directed towards us which detracts from 
the state's ability to give an objective evaluation of higher education, its needs, and 
its value to the citizens of the state. Yet, there is light for us. The citizens are eager 
for education. The Governor has claimed education is his priority. So what is our 
condition today? 
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T h e r e  i s  n o  d o u b t  t h a t  t h e  r e c e s s i o n  a n d  t a . x  r e d u c t i o n  a b s o r b s  t h e  a t t e n t i o n  a n d  
e n e r g y  o f  l a w m a k e r s  a n d  a d m i n i s t r a t o r s .  H i g h e r  e d u c a t i o n  c a n n o t  a t t r a c t  t h e  s p o t -
l i g h t ,  b u t  w e  d o  s h a r e  i n  t h e  c u t b a c k s ,  a n d  i f  t h e  p a y m e n t s  t h a t  w e r e  w i t h h e l d  d u r i n g  
t h e  l a s t  t h r e e  m o n t h s  o f  t h e  s t a t e ' s  f i s c a l  y e a r  a r e  n o t  r e s t o r e d ,  h i g h e r  e d u c a t i o n  w i l l  
s u f f e r  a m o n g  t h e  h i g h e s t  r e d u c t i o n  i n  a p p r o p r i a t i o n s  i n  t h e  s t a t e .  W e  h a v e  w h a t  n o  
o t h e r  s t a t e  i n s t i t u t i o n  o r  a g e n c y  p o s s e s s e s  a n d  t h a t  i s  t h e  p o w e r  t o  t a . x ,  c a l l e d  t u i t i o n  
a n d  f e e s .  T h a t  p o w e r  h a s  h e l p e d  u s  m a i n t a i n  q u a l i t y  a n d  e q u i l i b r i u m  w i t h i n  o u r  
u n i v e r s i t i e s ,  a n d  n o w  t h e  D e m o c r a t s  i n  t h e  H o u s e  a r e  s e e k i n g  t o  l i m i t  t h a t  p o w e r  
t h r o u g h  a  c o n s t i t u t i o n a l  a m e n d m e n t  l i m i t i n g  t u i t i o n  i n c r e a s e s  t o  t h e  r a t e  o f  i n f l a -
t i o n .  T h e  i n i t i a t i v e  w o u l d  b e  s o m e w h a t  p a l a t a b l e  i f  t h e  L e g i s l a t u r e  g u a r a n t e e d  t h a t  
a p p r o p r i a t i o n s  a l s o  w o u l d  e q u a l  i n f l a t i o n .  T h o s e  w h o  f r a m e d  t h e  c o n s t i t u t i o n  o f  
M i c h i g a n  i n  1 9 6 3  h a d  t h e  w i s d o m  t o  g r a n t  e x c e p t i o n a l  a u t o n o m y  t o  u n i v e r s i t i e s .  
T h e  r e c o r d  s h o w s  t h a t  t h e i r  c o n v i c t i o n  h a s  r e s u l t e d  i n  s t r o n g  u n i v e r s i t i e s .  a n d  t h a t  
t h e  s t r e n g t h  c o m e s  i n  p a r t  f r o m  i n s t i t u t i o n s  s o l v i n g  t h e i r  u n i q u e  p r o b l e m s  i n  t h e i r  
o w n  w a y s .  T h e  r e c o r d  f u r t h e r  s h o w s  t h a t  t u i t i o n  a n d  f e e s  a r e  n o t  i n c r e a s e d  d i s -
p r o p o r t i o n a t e l y  w h e n  a p p r o p r i a t i o n s  a r e  a d e q u a t e .  
W e  a r e  a t  a  t i m e  w h e n  c i t i z e n s  a n d  t h e i r  e l e c t e d  r e p r e s e n t a t i v e s  k n o w  t h e r e  i s  a  
n e e d  a n d  a  d e m a n d  f o r  h i g h e r  e d u c a t i o n .  T h e y  w a n t  a c c e s s  t o  t h a t  e d u c a t i o n ;  t h e y  
w a n t  g o o d  q u a l i t y  a n d  t h e y  a r e  h a v i n g  d i f f i c u l t y  d e c i d i n g  h o w  t o  p a y  f o r  i t .  T h e  
t i m e s  r e v e a l  a  h e i g h t e n e d  d i s p a r i t y  b e t w e e n  t h e  p u b l i c ' s  d e s i r e  f o r  s e r v i c e s  a n d  t h e i r  
d e s i r e  t o  r e d u c e  t h e  t a x e s  n e c e s s a r y  t o  p r o v i d e  t h o s e  s e r v i c e s .  T h e  m o v e  t o  r e d u c e  
t a x e s  i s  d r i v e n  b y  t h e  f e e l i n g  t h a t  t h e  t a x  s y s t e m  i s  n o t  f a i r  a n d  t h a t  t h e  w a s t e  i n  
g o v e r n m e n t  s p e n d i n g ,  p a r t i c u l a r l y  i n  w e l f a r e ,  j u s t i f i e s  t h e  r e d u c t i o n .  S i n c e  w e  i n  
h i g h e r  e d u c a t i o n  a r e  s i g n i f i c a n t l y  t a x  d e p e n d e n t ,  w e  a r e  a f f l i c t e d  b y  t h e  t a x  r e d u c -
t i o n  m o v e m e n t .  A t  t h e  s a m e  t i m e .  w h a t  w e  o f f e r  i s  w h a t  t h e  c i t i z e n s  n e e d .  T h a t  i s  
w h y  I  a m  o p t i m i s t i c  a b o u t  t h e  f u t u r e  o f  h i g h e r  e d u c a t i o n .  T h e r e  w i l l  b e  e v e n t u a l l y  a  
c l e a r e r  p e r c e p t i o n  o f  w h a t  w e  m u s t  h a v e  t o  p r o v i d e  t h e  p e o p l e  w h a t  t h e y  m u s t  h a v e .  
I n  t h e  m e a n t i m e .  w e  w i l l  u s e  o u r  w i t s  a n d  c o m m o n  s e n s e  t o  m a k e  o u r  u n i v e r s i t y  a  
s t i m u l a t i n g  p l a c e ,  o n e  o f  t h e  b e s t  p l a c e s  t o  l e a r n  i n  o u r  s t a t e  a n d  b e y o n d ,  a n d  a  p l a c e  
w h e r e  p e o p l e  w o r k  i n  p a r t n e r s h i p  t o  a c h i e v e  t h e  u n i v e r s i t y ' s  o b j e c t i v e s .  
I n  m y  3 2  y e a r s  i n  c o l l e g e  a n d  u n i v e r s i t y  a d m i n i s t r a t i o n ,  t h e  1 9 8 0 s  p r o v i d e d  f o r  m e  
t h e  g r e a t e s t  t r i a l  a n d  t h e  l o n g e s t  " e r a  o f  g o o d  feeling.~ T h e  d e e p  r e c e s s i o n  o f  t h e  
e a r l y  e i g h t i e s  d i s l o c a t e d  l i f e  i n  o u r  s t a t e .  M a n y  p e o p l e  o n  o u r  c a m p u s  l o s t  t h e i r  j o b s .  
S o m e  p r o g r a m s  w e r e  e l i m i n a t e d .  o t h e r s  r e d u c e d .  W e  s u r v i v e d  t h e  t r a u m a  a n d  c a m e  
o u t  a  b e t t e r  i n s t i t u t i o n .  W h a t  d i d  w e  l e a r n  f r o m  t h a t  e x p e r i e n c e ?  P r e p a r e  f o r  t h e  
n e x t  o n e .  T h e  m i d - y e a r s  o f  t h e  d e c a d e  c a n  b e  c o m p a r e d  t o  t h e  s e v e n  y e a r s  o f  
p l e n t y .  A p p r o p r i a t i o n s  w e r e  u p ;  s t u d e n t s  b e g a n  t o  s e e k  u s  o u t ;  t h e  s t u d e n t s  w e r e  
m o r e  s e r i o u s  a b o u t  a c a d e m i c  a c h i e v e m e n t  a n d  f e w e r  w e r e  i n c l i n e d  t o  s e l f - d e s t r u c t .  
D u r i n g  t h i s  t i m e ,  t h a t  I  h o p e d  i n  m y  f a n t a s i e s  w o u l d  c o n t i n u e  i n d e f i n i t e l y ,  w e  
p r e p a r e d  o u r s e l v e s  f o r  t h e  r e a l i t y  t h a t  i t  w o u l d  n o t .  N o w  a b o u t  u s  w e  s e e  t h a t  t h e  
y e a r s  o f  p l e n t y  a r e  a t  a n  e n d  f o r  a w h i l e .  F o r t u n a t e l y  f o r  u s ,  s t u d e n t s  a r e  c o n t i n u i n g  
t o  s e e k  u s  o u t  i n  l a r g e  n u m b e r s .  S t u d e n t s  c o n t i n u e  t o  d e m o n s t r a t e  a  m a t u r i t y  s u r -
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passing that of the 1970s and early 1980s. and Grand Valley is not facing deficits or 
reductions in faculty and staff. As we make our budget projections for the 
remainder of this year and for 1992-93, we believe that our university, by prudently 
managing our resources, will proceed without dislocation. \Ve have an excellent 
faculty and staff, and we plan to keep them. This university is special. I believe we 
can keep it that way through a period of weakened state appropriations by our 
preparation, prudent spending, and if necessary, self-sacrifice. Some of you will 
remember when we as a faculty and staff agreed to a year with no raises in order to 
forestall more dismissals for financial reasons. Because of the improved financial 
condition during the year, we were able to pay a 3% raise in June retroactive to the 
beginning of the fiscal year. That is the kind of partnership that helps to make this 
place special. Presently, I see no call for similar action. My primary goal during this 
recession is to maintain the jobs at Grand Valley. We need them, and I am confident 
we can preserve them. 
A decade ago the confederation of colleges which comprised Grand Valley 
merged into the institution that we are today. The structure and organization has 
worked well enough, yet there are some who advocate a change. The present or-
ganization attempts to keep the liberal arts and sciences departments and the profes-
sional programs of like disciplines closely aligned, but some claim that it separates 
the arts and sciences disciplines from one another by creating strong divisional 
boundaries. I think it is time for us to examine the premises on which we are or-
ganized to ascertain whether or not our structure will best serve the academic 
development of the university's departments and schools in the 1990s and into the 
21st century. The time has come for open, thoughtful, and deliberate discussion 
about these matters. To launch the discussion, I have the following comments: 
First: The School of Education, the School of Nursing and the professional health 
programs, and the School of Social Work should be independent as the Seidman 
School is in our present organization. This is necessary for their standing within the 
professions they serve, and for the future recruitment of faculty and administrators. 
The School of Engineering is in a developing stage. Eventually it, too, could become 
independent, but now it should remain attached to the science division. The School 
of Communications, the School of Criminal Justice, and the School of Public Ad-
ministration have such close ties to their divisions that they are special cases. For 
now, they too should remain attached to their divisions while we define clearly the 
conditions that determine whether a school should remain attached to a division or 
become self-standing. 
Second: If we move to increase the independence of the professional schools, 
special care must be given the general education requirements for the graduates of 
those schools. The strength of our university lies significantly in its roots as a liberal 
arts college, and as the university becomes more complex and comprehensive in its 
curriculum, we mlist be aware of that strength and never permit its diminution. As 
we begin these discussions, we should seize the opportunity to tighten and improve 
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t h e  g e n e r a l  e d u c a t i o n  c o r e  n o w  r e q u i r e d .  \ \ f e  s t i l l  h a v e  t o o  m u c h  a  p o t p o u r r i  o f  
c o u r s e s .  T h e  m o r e  d e p a r t m e n t s  a n d  i n d i v i d u a l  f a c u l t y  f e e l  t h e  n e e d  t o  g e n e r a t e  a n d  
p r o t e c t  c r e d i t  h o u r s  o f  i n s t r u c t i o n ,  t h e  g r e a t e r  n u m b e r  o f  c o u r s e s  t h e r e  a r e  t h a t  f i n d  
t h e i r  w a y  i n t o  t h e  c o r e  c u r r i c u l u m .  T o d a y  a t  G r a n d  V a l l e y  n o  d e p a r t m e n t s  o r  i n -
d i v i d u a l s  a r e  o r  w i l l  b e  t h r e a t e n e d  b y  t h e  l a c k  o f  s t u d e n t  c r e d i t  h o u r s  g e n e r a t e d .  
T h e r e  i s  n o  b e t t e r  t i m e  t o  l o o k  o b j e c t i v e l y  a t  o u r  c o r e  r e q u i r e m e n t s ,  d e f i n e  p r e c i s e l y  
w h a t  t h e  w e l l  e d u c a t e d  g r a d u a t e  s h o u l d  e x p e r i e n c e ,  p r e s c r i b e  t h e  c o r e  c o u r s e s  t h a t  
s p e c i f i c a l l y  m e e t  t h a t  d e f i n i t i o n .  a n d  i n s i s t  t h a t  o u r  g r a d u a t e s  w i t h  m a j o r s  i n  t h e  a r t s  
a n d  s c i e n c e s  a n d  i n  t h e  p r o f e s s i o n a l  s c h o o l s  t a k e  t h e m .  W e  c a n  s h a r p e n  o u r  f o c u s  i n  
g e n e r a l  e d u c a t i o n  a n d  i n  d o i n g  s o  i m p r o v e  o u r  c o m m u n a l  i n t e l l e c t .  
T h e  u n e q u i v o c a l  c o m m i t m e n t  t o  t h e  l i b e r a l  a r t s  c o r e  h a s  o n e  o v e r r i d i n g  i m p l i c a -
t i o n .  T h e  p r o f e s s i o n a l  b a c h e l o r s  d e g r e e  w i l l  r e q u i r e  m o r e  t h a n  1 2 0  s e m e s t e r  h o u r s  
f o r  g r a d u a t i o n ,  a n d  t h a t  i s  h a p p e n i n g  i n  s o m e  f i e l d s  n o w .  T h e  k n o w l e d g e  e x p l o s i o n  
w i l l  h a v e  i t s  w a y  w i t h  t h e  p r o f e s s i o n s ,  a n d  t h e  s c h o o l s  t h a t  e d u c a t e  f o r  t h e m  m u s t  
h a v e  a d e q u a t e  t i m e .  T h e  t r a d i t i o n a l  a r t s  a n d  s c i e n c e s  m a j o r s  s h o u l d  r e m a i n  w i t h i n  
t h e  1 2 0  s e m e s t e r  h o u r  t i m e  f r a m e .  T I 1 e y  m o v e  i n t o  p r o f e s s i o n a l  w o r k  w h e n  t h e y  
p r o c e e d  t o  g r a d u a t e  s c h o o l .  A s  a  u n i v e r s i t y ,  w e  a r e  b e g i n n i n g  t o  f a c e  t h i s  i n -
e v i t a b i l i t y ,  a n d  o u r  p l a n s  f o r  t h e  f u t u r e  s h o u l d  t a k e  i t  i n t o  a c c o u n t .  
F i n a l l y .  a s  w e  s o r t  o u t  o u r  t h o u g h t s  a b o u t  c o r e  r e q u i r e m e n t s  a n d  h o u r s  n e c e s s a r y  
t o  b e  e d u c a t e d  a n d  p r o f i c i e n t  i n  a  s p e c i a l t y ,  w e  s h o u l d  b e  g u i d e d  b y  a  c a r d i n a l  r u l e :  
T h e r e  i s  t o  b e  n o  d u p l i c a t i o n  o f  f i e l d s  o r  c o u r s e s  i n  t h e  u n i v e r s i t y  u n l e s s  t h e r e  i s  
g e n e r a l  c o n s e n s u s  t h a t  t h e y  c a n n o t  b e  a v o i d e d .  F o r  i n s t a n c e ,  a n y  s p e c i a l  n e e d s  f o r  
l a n g u a g e  o r  e t h i c s  b y  s t u d e n t s  m a j o r i n g  i n  t h e  p r o f e s s i o n a l  s c h o o l s  s h o u l d  b e  a c -
c o m m o d a t e d  b y  t h e  l i b e r a l  a r t s  d e p a r t m e n t s  r e s p o n s i b l e  f o r  t h o s e  f i e l d s .  T I 1 e  s u c -
c e s s f u l  i n t e r c h a n g e  b e t w e e n  s u c h  s c h o o l s  a n d  d e p a r t m e n t s .  t h e  s h a r i n g  o f  f a c u l t y  
a n d  c o u r s e s ,  w i l l  l e a d  t o  e f f i c i e n t  o p e r a t i o n .  b u t  m o r e  t h a n  t h a t .  t o  t h e  m u t u a l  a p -
p r e c i a t i o n  o f  p e r s o n  f o r  p e r s o n .  d e p a r t m e n t  f o r  s c h o o L  a n d  s c h o o l  f o r  d e p a r t m e n t .  
T h i s  a p p r o a c h  i s  n o t  u n c o m m o n  a m o n g s t  u s .  b u t  t h e r e  a r e  a l w a y s  r e a s o n s  a n d  t e n -
d e n c i e s  t o  s e t  i t  a s i d e .  W e  s h o u l d  o v e r c o m e  t h e m  t h e  b e s t  w e  c a n  b y  c o o p e r a t i o n  
a n d  a c c o m m o d a t i o n .  
T h i r d :  T o  r a i s e  t h e  i s s u e  o f  i n d e p e n d e n c e  f o r  s o m e  o f  o u r  p r o f e s s i o n a l  s c h o o l s .  t o  
o n c e  a g a i n  i n t e n s i f y  t h e  d i s c u s s i o n  o n  g e n e r a l  e d u c a t i o n  a n d  w h a t  i t  s h o u l d  b e  a t  
o u r  u n i v e r s i t y .  t o  i n s i s t  t h a t  t h e  p r i c e  f o r  p r o f e s s i o n a l  s c h o o l  i n d e p e n d e n c e  i s  a c c e p -
t a n c e  o f  a n  a l l  u n i v e r s i t y  l i b e r a l  a r t s  c u r e .  a n d  t o  f o r e c l o s e  d e b a t e  o n  ~·hether o r  n o t  
t o  j o i n  t h e  d i v i s i o n s  i n  a  C o l l e g e  o f  A r t s  a n d  S c i e n c e s .  d o e s  n o t  s e e m  l o g i c a l .  S e v e r a l  
f a c u l t y  h a v e  m e n t i o n e d  t o  m e  t h e i r  h o p e  f o r  a g a i n  b e i n g  j o i n e d  t o g e t h e r  i n  a  C o l -
l e g e  o f  A r t s  a n d  S c i e n c e s .  O t h e r s  h a v e  s a i d  t o  m e .  d o n ' t  t r y  t o  f i x  w h a t  i s n ' t  b r o k e n .  
B o t h  v i e w s  a r e  i n t e l l i g e n t l y  h e l d  a n d  I  r e a l i z e  t h a t  w i t h  d i s c u s s i o n  c o m e s  t h e  d i s c o m -
f o r t  t h a t  t h r e a t  o f  c h a n g e  o r  c h a n g e  e n g e n d e r s .  Y e t  I  h a v e  t h e  i n t u i t i v e  f e e l i n g  t h a t  
n o w  i s  t h e  t i m e  t o  e x a m i n e  t h e  s t r u c t u r e  t h i s  u n i v e r s i t y  s h o u l d  c a r r y  i n t o  t h e  2 1 s t  
c e n t u r y .  a n d  i f  m a t t e r s  o f  g r e a t e s t  i m p o r t a n c e  t o  t h e  i n s t i t u t i o n  a r e  t o  f i n d  t h e i r  w a y  
t o  t h e  a g e n d a s  o f  u n i v e r s i t y  g o v e r n a n c e .  t h e  i s s u e  o f  t h e  o r g a n i z a t i o n  o f  t h e  a r t s  a n d  
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sciences should be among them. 
As I scan our academic landscape, the position of academic Dean faces th~ most 
significant changes if we decide to alter our structure. I want the present incum-
bents to know how much I appreciate their efforts in a difficult vocation wedged be-
tween faculty and the Provost and President. And if change takes place, I reiterate 
what I said, "There is stimulating work here for everyone." 
A further threat is the separation of the professionaL vocational from the liberal 
arts. The ideal for which we have striven. unifying the process of training for a job 
with the development of the intellect through the study of humanities. arts and 
sciences can so easily be set aside. If any plan emerges from our discussions. it 
should include ways to keep this striving alive and practical. 
There is no urgency to the three topics that I place on your agenda. The decision 
to act or not to act in regard to them can be reached after thoughtful deliberation. 
But as in all matters of importance to the university, those deliberations should 
proceed without interruption and when all viewpoints have had fair hearing, a deci-
sion made. So the appropriate governance bodies can deal with the issues l have 
raised that are not now being addressed, I will ask the Provost and the Chairman of 
the University Senate to jointly propose a procedure for us to follow. 
Fourth: It is improper for the administration and students to negotiate a change 
or addition to the curriculum. The Faculty prepare the course of instruction and it is 
their responsibility and right to ultimately decide the composition of the curriculum. 
For that reason, when the administration and representatives of the Black students 
agreed on several actions to improve campus life, we would not agree to stipulate 
changes in instruction. Instead. a faculty task force was appointed to engage the 
issue of multiculturalism in the curriculum. The task force has made its recommen-
dations. The issue of how our University "Yvill adapt its course of instruction to the 
need of a multicultural approach is joined. Since the beginning of universities. the 
curriculum has evolved and changed as society has evolved and changed. \\'e are at 
a time when the multicultural dimension •;vill find expression at the universities in 
our country. In some it will make sense; in others it will not. For us. it is important 
that "Yve do it well. I can accept the task force recommendations. but if possible. we 
should try to find ways that a large majority of the faculty can accept. For without 
near consensus, what we do will be piecemeal and have little. if any. lasting effect on 
the University. Perhaps some planned experimentation is valid as we try to find the 
best ways to recognize this growing force in our society without surrendering to 
pressures that could lead us down the wrong curricular path. Every society needs 
common values and understanding to hold together and the universities are respon-
sible to find the ways to formulate and pun1ey them. We are seeking those wa)'S. I 
appreciate the task force's able and conscientious efforts. I hope during this 
academic year the faculty will take action to improve multicultural instruction so that 
our students of all races will better understand and accept each other. a •. d realize 
that the survival of our nation as a leader demands that understanding. 
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I  h a v e  a d d r e s s e d  m a t t e r s  t h a t  I  w : . t n t  t o  p l a c e  o n  t h e  f a c u l t y  a g e n d a ;  n o v v  I  w i l l  
s h a r e  w i t h  y o u  t h e  m a t t e r s  t h a t  i n t e r e s t  m e .  a n d  t o  w h i c h  I  p l a n  t o  d e v o t e  t i m e  n m v  
a n d  i n  t h e  f u t u r e .  T h e y  a l s o  c o m p r i s e  : . t n  a g e n d a  f o r  t h e  U n i v e r s i t y  a~ 1  I  s h a r e  t h e m  
w i t h  y o u  i n  a n t i c i p a t i o n  t h a t  y o u  t o o  m a y  h a v e  a n  a g e n d a  f o r  t h e  f  • t r e .  I  w a n t  t o  
h e a r  a b o u t  y o u r  o b j e c t i v e s  s o  a l l  o f  u s  t o g e t h e r  c a n  c o n s t r u c t  a  m a p  t o  t h e  f u t u r e .  I f  
y o u  d o n ' t  l i k e  s o m e  o f  t h e  i t e m s  o n  m y  l i s t .  l e t  m e  k n o w ;  i f  y o u  h a v e  s o m e  t o  a d d .  
l e t ' s  d i s c u s s  t h e m .  B e f o r e  I  p r e s e n t  m y  l i s t .  I  w i l l  a g a i n  s t a t e  m y  o v e r a l l  o b j e c t i v e s  f o r  
o u r  U n i v e r s i t y .  I  w a n t  G r a n d  V a l l e y  t o  b e  d i s t i n g u i s h e d  f o r  t h e  h i g h  q u a l i t y  o f  i t s  u n -
d e r g r a d u a t e  p r o g r a m ,  d r a w i n g  e x c e l l e n t  s t u d e n t s  f r o m  M i c h i g a n  a n d  b e y o n d .  w h o  
a r e  s u p p o r t e d  b y  a  f a c u l t y  c a p a b l e  o f  t h e  b e s t  t e a c h i n g .  I  w a n t  t h e  A l l e n d a l e  c a m p u s  
t o  b e  t h e  c e n t e r  o f  t h i s  s p e c i a l  u n d e r g r a d u a t e  i n i t i a t i v e .  I  w a n t  G r a n d  V a t l e y  t o  s e r v e  
t h i s  r e g i o n  o f  t h e  s t a t e  w i t h  b o t h  u n d e r g r a d u a t e  a n d  g r a d u a t e  p r o g r a m s  t h a t  • v i l l  
c o n t r i b u t e  t o  i t s  e c o n o m y .  h e a l t h .  a n d  s o c i a l  s e r v i c e s .  I  w a n t  t h i s  a c c o m p l i s h e d  ' v i t h  
s p e c i a l  c a r e  g i v e n  t o  p e r s o n a l  r e q u i r e m e n t s  a n d  f e e l i n g s  o f  t h e  s t u d e n t s .  T o  a c -
c o m p l i s h  t h i s .  a s  I  h a v e  s a i d  b e f o r e .  c a l l s  f o r  t h e  f a c u l t y  a n d  s t a f f  t o  l i v e  i n  t \ v u  
Y \ ' O r i d s - o n e .  t h e  w o r l d  o f  t h e  l i b e r a l  a r t s  u n d e r g r a d u a t e  c o l l e g e  > V i t h  a t t a c h e d  
p r o f e s s i o n a l  p r o g r a m s .  a n d  t h e  o t h e r .  t h e  u r b a n  u n i v e r s i t y  w i t h  i t s  v a r i e t ; . '  o f  s t u -
d e n t s .  s p e c i a l  r e s e a r c h  n e e d s .  a n d  i n f i n i t e  s c h e d u l e .  N o w  I  w i l l  t e l l  y o u  w h a t ' s  o n  m y  
m i n d  t o d a y  a s  I  c o n s i d e r  t h e  b u i l d i n g  o f  t h a t  U n i v e r s i t y .  
F i r s t :  W e  m u s t  c o n t i n u a l l y  a p p l y  o u r  e n e r g i e s  t o  a t t r a c t  1 6 0 0  h i g h l y ·  q u a l i f i e d  f i r s t -
t i m e  f r e s h m a n  s t u d e n t s .  O u r  f r e s h m a n  p r o f i l e .  m e a s u r e d  b y  g r a d e  p o i n t  a n d  t e s t  
s c o r e s .  s u r p a s s e s  o r  i s  e q u a l  t o  a l l  s t a t e  u n i v e r s i t i e s  i n  M i c h i g a n .  e x c e p t  t h e  U n i v e r s i t v  
o f  M i c h i g a n  a n d  M i c h i g a n  T e c h .  T h e r e  i s  a  p o s s i b i l i t y  t h a t  t h i s  y e a r  v v e  m a y  r a n k  
t h i r d .  O u r  a d m i s s i o n s  s t a n d a r d s  a r e  high~r. I  b e l i e v e .  t h a n  a l l  t h e  p r i v a t e  c o l l e g e s  e x -
c e p t  K a l a m a z o o .  \ v ' e  a r e  m a k i n g  p r o g r e s s  t m v a r c l s  a t t r a c t i n g  t h e  first-tim~ f r e s h m e n  
t h a t  w i l l  p r o p e l  u s  t m v a r c l  t h e  g o a l  o f  b e i n g  a  d i s t i n g u i s h e d  c o l l e g e .  I  h o p e  w~ L · a n  
s u s t a i n  t h e  1 6 0 0  n u m b e r .  b u t  t h e r e  i s  n o  r e a s o n  t o  s t r i v e  f o r  m o r e  u n l e s s  a p p r o p r i a -
t i o n s  i n c r e a s e  s i g n i f i c a n t l y  s o  w e  c a n  a p p o i n t  t h e  f a c u l t y  a n d  s t a f f  n e c e s s a r y  t o  s u s -
t a i n  a  l a r g e r  n u m b e r .  ! v l o r e  i m p o r t a n t .  I  w o u l d  r a t h e r  i m p r o v e  t h e  q u a l i t y  t h a n  i n -
c r e a s e  t h e  n u m b e r .  I n  t h e  e r a  o f  a  d w i n d l i n g  1 8 - y e a r - o l c l  c o h o r t .  I  c o m m e n d  o u r  a d -
m i s s i o n s  s t a f f  f o r  t h e i r  s k i l l .  t h e  f a c u l t y  w h o  g e n e r o u s l y  g i v e  t i m e  t o  a s s i s t  i n  a d m i s -
s i o n s .  a n d  w h o s e  t e a c h i n g  a t t r a c t s  g o o d  s t u d e n t s .  a n d  t h e  a d m i n i s t r a t o r s  w h o s e  c o n -
c e r n  f o r  t h e  s t u d e n t s  i s  b e g i n n i n g  t o  b e  k n o w n  b e y o n d  o u r  U n i v e r s i t y .  W e  a r e  l i k e l y  
t o  i n c r e a s e  o u r  e n r o l l m e n t  s l i g h t l y  i n  t h e  f a l l  o f  1 9 9 2  b e c a u s e  o f  a n  i m p r o v e d  r e t e n -
t i o n  r a t e .  I f  w e  c o n t i n u e  t o  b e  t h e  f a s t e s t  g r m v i n g .  i t  v v i  l l  b e  b e c a u s e  n o  o t h e r  u n i v e r -
s i t y  i s  g r o w i n g  a t  a l l .  U n l e s s  s t a t e  s p e n d i n g  f o r  h i g h e r  e d u c a t i o n  i n c r e a s e s  s i g -
n i f i c a n t l y .  a n d  I  d o n ' t  t h i n k  i t  ' N i l l  f o r  a  f e v v  y e a r s .  v v e  \ V i l l  r e a c h  o u r  n u m b e r s  l i m i t .  I f  
v v e  h a d  t h e  m o n e y  t o  e x p a n d .  I  s t i l l  , , · o u l c l  f a v o r  k e e p i n g  t h e  F T I A C  n u m b e r  a b u u t  
w h e r e  i t  i s  n o w .  a n d  p r o v i d e  m o r e  i n s t r u c t i o n  f o r  o l d e r  a d u l t s  i n  o u r  gradual~ 
p r o g r a m s .  I f  w e  h a d  t h e  m o n e y  t o  m e e t  t h e  d e m a n d  o f  o l d e r .  q u a l i f i e d  s t u d e n t s  w h o  
w a n t e d  a c c e s s  t o  o u r  c u r r i c u l u m .  l  t h i n k  o u r  e n r o l l m e n t  w o u l d  r e a c h  1 8 . 0 0 0  n e a r  t h e  
e n d  o f  t h e  d e c a d e .  W i t h  t h e  f u n d s  I  t h i n k  w i l l  b e  a v a i l a b l e .  t h e  f i g u r e  i s  l i k e l y  t o  b e  
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between 14.000 and 15,000. 
Second: The quality of the University depends ultimately on the quality of the in-
struction provided by the faculty. There are two happy developments over the last 
decade in regard to the faculty. First. the veterans have stayed. and second. the nevv 
faculty have stimulated their colleagues and their students. The veterans can con-
gratulate themselves on the high quality of new colleagues they have attracted. I am 
less concerned than I was five years ago when I considered the "changing of the 
guard." To those of you who recently joined our academic community, if you make 
this your place of fulfillment. y·ou have the capacity to carry Grand Valley to new 
levels of intellectual achievement. Having said this. I still want us to think about and 
plan better procedures for identifying the faculty and staff we will seek in the future. 
and continually improve our faculty and staff development programs for those who 
are here. This is much on my mind. Let me hear your ideas. 
Third: To have an excellent faculty is the first objective: to have enough full time 
faculty is the second. Though the case for more faculty in most departments is easily 
justified, our resources are limited or we are not satisfied with the candidates vvho 
apply to fill needed positions. As the enrollment levels, we \Vill concentrate on find-
ing resources and people so we can add tp the full time faculty in areas of high stu-
dent demand. Though Grand Valley by almost any measure is the most cost effec-
tive university in the state. cost efficiency borne by faculty and staff has its limits. It is 
important for us to provide the citizens with value for their dollar. but it is also 
necessary to offer good education and good working conditions. 
Fourth: This past week a former student seeking teacher certification after 
graduating from another university came to us confused and embarked upon her 
work with enthusiasm after a Professor in the Psychology Department guided her 
through the process of course selection. His encouragement will never be forgotten 
and always appreciated as she successfully carries on her career in an area school. 
Recently I attended a party that a graduating student gave for her Professor and her 
class in Business because she liked what was happening in the class. These are il-
lustrations of what is best about Grand Valley. Yet, our alumni in some academic 
areas criticize the advising or lack of advising during their college experience. \'V'e 
are generally helpful people, but my agenda calls for more attention to the guidance 
of our students until all will find our people and systems as helpful as so many do. 
Fifth: I was asked last week about bricks and mortar for the future. l11e distin-
guished university to which we aspire must do most of its work within walls, and I 
was and am ready to share with you the building needs as I see them. You, too. may 
have your list, and I hope you will share it with me. No list is fixed in concrete until it 
is poured for construction of a building-or perhaps a little before that-and the time 
to discuss it is now. Here are the facilities for Allendale: 
1. The long-sought Science Building is like a military fortress that does not sur-
render. \Ve have just launched our latest campaign, and ever the optimist, I hope in 
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1 l i t y  o f  t h e  i n -
'  o v e r  t h e  l a s t  
: o n d .  t h e  n e v v  
r a n s  c a n  c o n -
t t r a c t e d .  I  a m  
w g i n g  o f  t h e  
/ .  i f  y o u  m a k e  
/ a l l e y  t o  n e w  
i n k  a b o u t  a n d  
~in t h e  f u t u r e .  
f o r  t h o s e  w h o  
) U g h  f u l l  t i m e  
n e n t s  i s  e a s i l y  
n d i d a t e s  w h o  
m a t e  o n  f i n d -
l S  o f  h i g h  s t u -
= > s t  c o s t  e f f e c -
i t s  l i m i t s .  I t  i s  
.  b u t  i t  i s  a l s o  
f i c a t i o n  a f t e r  
k e d  u p o n  h e r  
n t  g u i d e d  h e r  
r  b e  f o r g o t t e n  
n  a r e a  s c h o o l .  
' e s s o r  a n d  h e r  
T h e s e  a r e  i l -
' m e  a c a d e m i c  
p e r i e n c e .  \ ' V ' e  
)  t h e  g u i d a n c e  
) m a n y  d o .  
e .  T h e  d i s t i n -
i n  w a l l s .  a n d  I  
Y o u .  t o o .  m a y  
m c r e t e  u n t i l  i t  
- a n d  t h e  t i m e  
d o e s  n o t  s u r -
n i s t .  I  h o p e  i n  
1 9 9 2  w e  w i l l  a c h i e v e  o u r  o b j e c t i v e .  T I 1 e  w a r  i s  a  l o n g  o n e .  
2 .  I  d o n ' t  n e e d  t o  e x p l a i n  t o  y o u  o u r  s h o r t a g e  o f  o f f i c e s  a n d  c l a s s r o o m s .  W i t h  f u n d s  
t h a t  I  t h i n k  w e  c a n  u s e .  a n o t h e r  1 3  c b s s r o o m s  a n d  A n t h r o p o l o g y  a n d  P s y c h o l o g y  
l a b s  a n d  2 1  o f f i c e s  c a n  b e  a d d e d  t o  A u S a b l e  H a l l .  I f  w e  b e g i n  p l a n n i n g  a t  t h e  f i r s t  o f  
t h e  y e a r .  t h e  f a c i l i t i e s  w i l l  b e  r e a d y  f o r  t h e  f a l l  o f  1 9 9 3 .  
3 .  A n  a r t  b u i l d i n g  
4 .  A n  a d d i t i o n  t o  t h e  l i b r a r y  
5 .  S p a c e  f o r  t h e  S c h o o l  o f  C o m m u n i c a t i o n s  
6 .  A n  a r e n a  a d d e d  t o  t h e  f i e l d  h o u s e  f o r  r e c r e a t i o n  
7 .  S t u d e n t  s e r v i c e s  s p a c e  a n d  a d m i n i s t r a t i v e  o f f i c e s  
8 .  L a n g u a g e  H o u s e s  a n d  a n  I n t e r n a t i o n a l  C e n t e r  
F o r  d o w n t o w n  w e  h a v e  b e e n  g i v e n  p e r m i s s i o n  b y  t h e  s t a t e  t o  p l a n  f o r  a  B u s i n e s s  
S c h o o l  b u i l d i n g  a n d  G r a d u a t e  S c h o o l  l i b r a r y .  A f t e r  t h e  S c i e n c e  B u i l d i n g .  t h i s  w i l l  b e  
t h e  p r i o r i t y  f o r  s t a t e  f u n d i n g .  I t  w i l l  h a v e  g e n e r a l  p u r p o s e  c l a s s r o o m s ,  a s  w e l l  a s  
s p a c e s  d e s i g n e d  s p e c i f i c a l l y  f o r  t h e  B u s i n e s s  S c h o o l .  A n o t h e r  d o w n t o w n  f a c i l i t y  f o r  
w h i c h  w e  a n t i c i p a t e  a  n e e d  i s  a  S t u d e n t  C e n t e r .  
T h e s e  f a c i l i t i e s  w i l l  b e  n e e d e d  i n  t h i s  d e c a d e .  I  m e n t i o n  t h e m  t o  y o u  n o v v  s o  y o u  
m a y  c o m m e n t  a n d  w e  c a n  r e f i n e  t h e  l i s t  b e f o r e  w e  b e g i n  t h e  w o r k  w e  m u s t  d o  t o  
b r i n g  i t  t o  f r u i t i o n .  S t a t e  l o b b y i n g .  p r i v a t e  f u n d  r a i s i n g ,  a n d  p o t e n t i a l  b o n d i n g  a r e  a l l  
i n  o u r  f u t u r e  i f  w e  a r e  t o  s u c c e e d .  W e  c a n  o n l y  w o r k  a n d  h o p e .  
S i x t h :  M y  m i n d  i s  o p e n  t o  n e w  p r o g r a m s .  y e t  o u r  U n i v e r s i t y  i s  c o m p r e h e n s i v e  i n  
i t s  o f f e r i n g s  t o  t h e  d e g r e e  t h a t  t h e  c i t i z e n s  a r e  s e r v e d  w e l l .  A s  r e s o u r c e s  b e c o m e  
a v a i l a b l e ,  w e  s h o u l d  r e i n f o r c e  w h a t  w e  h a v e .  I  c a n  s e e  t h e  p o s s i b i l i t y  o f  s o m e  e x i s t -
i n g  u n d e r g r a d u a t e  d e p a r t m e n t s  c o n s i d e r i n g  a  m a s t e r s  d e g r e e  p r o g r a m .  I  t h i n k  a  
M a s t e r  o f  A r t s  i n  a  t e a c h i n g  f i e l d  i s  p a r t i c u l a r l y  u s e f u l  t o  t e a c h e r s  i n  o u r  r e g i o n .  a n d  
w e  s h o u l d  f i n d  t h e  m o n e y  w h e n  w e  a r e  r e a d y  t o  l a u n c h  s u c h  a  d e g r e e .  W e  s h o u l d  
b e  e x c e e d i n g l y  c a u t i o u s  a b o u t  a d d i t i o n a l  f i e l d s  o f  s t u d y .  I  h o p e  y o u  a g r e e .  
I  h a v e  s u g g e s t e d  a n  a g e n d a  f o r  d i s c u s s i o n  a n d  p o s s i b l e  a c t i o n .  I  h a v e  s h a r e d  s o m e  
p l a n s  f o r  t h e  f u t u r e .  T h e r e  a r e  s o m e  t h i n g s ,  h o w e v e r ,  t h a t  a r e  i m m i n e n t .  F i r s t ,  t h e  
C o o k - D e W i t t  C e n t e r  i s  a b o u t  t o  o p e n  a n d  b e  d e d i c a t e d  b y  a  s e r i e s  o f  c o n c e r t s  a n d  
l e c t u r e s  r u n n i n g  f r o m  N o v e m b e r  2 4 t h  u n t i l  e a r l y  A p r i l .  I n  N o v e m b e r  a n d  i n  e a c h  
m o n t h  f r o m  J a n u a r y  t h r o u g h  A p r i l ,  t h e r e  w i l l  b e  a  p i p e  o r g a n  r e c i t a l .  I  h o p e  t h o s e  o f  
y o u  w h o  e n j o y  m u s i c  w i l l  t a k e  p l e a s u r e  i n  t h e  n e w  i n s t r u m e n t  i n  o u r  m i d s t ,  a  2 2  r a n k  
R e u t e r  P i p e  O r g a n .  T h e  2 5 0  s e a t  a u d i t o r i u m  i s  d i f f e r e n t  f r o m  a n y t h i n g  w e  h a v e .  I  
G r a n d  ' v ' a l l e y  R e i - i e n '  ·  1 1  
think it will become an important place on the campus for music, for lectures, for 
academic convocations, for debates, for large meetings, and for worship. 
Less germane to our purpose, yet an enhancement to our surroundings, is the golf 
course that will emerge from the ground neA-t spring. Golfers will have to wait until 
summer 1993 before they can take to the links. No University funds will be used to 
finance it We anticipate that within two or three years it will prove to be a better in-
vestment than fallow land or corn; and it will be a source of enjoyment for students, 
faculty, and staff. 
One other addition you may have noticed nestled at the northeast corner of Lake 
Superior Hall is the Shakespeare Garden. Professor Roz Mayberry has taken the in-
itiative on that project and several of our community members have joined her. The 
University is officially involved, and I look to this initiative as the beginning of an 
ambitious project to make our campus bloom. We can have gardens here that will 
give us the special joy that comes only with plants and flowers, and attract people to 
come for miles to enjoy them. Nothing excites me more than the prospect of our 
campus adorned by the deep greens and myriad of colors that a garden provides. 
With the thought of a beautiful garden in your mind, I will wind gently towards 
the conclusion of my remarks. 
After 22 years here I have an affection for the place and for the people so I am dis-
comfited when my proposals are unsettling to some. I don't like to antagonize 
friends. Yet, conviction about professional matters is an essential quality in a Univer-
sity President and my feeling of responsibility for the future of the University and my 
desire to participate in it for several more years makes me risk the displeasure of 
some to place on the University agenda those items I believe that call for attention. 
Harold Hodgkinson talks about trust, loyalty, self-sacrifice and leadership as the ce-
ment that holds a university together. I agree, but I want to add a fifth ele-
ment-"good will." That is having good feelings toward those around you, those with 
whom you work, even when in disagreement with them, even when you are seeking 
to defeat them. "Good will" usually accompanies those who share a common objec-
tive, an objective as broad as the good of a university. It is supported by the most 
delicate structure of human feelings that can be swept away in frustrations induced 
by pettiness, anger, thoughtlessness, and incompetence. As we enter into the 
debates about our future, we can rough up the ground, but let's declare out of 
bounds the structure that supports "good will" 
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